Centerville-Washington
PARK DISTRICT

Work Session Minutes
Centerville-Washington Park District
November 2, 2015

A work session of the Board of Park Commissioners of the Washington Township Park District, also known as
the Centerville-Washington Park District, was held at the Kettering Recreation Center. The meeting was called
to order at 10:03 A.M. with the following in attendance: Commissioners Lee, Monahan and Sanchez; and Mr.
Biondo, Director; Mr. Carter, Operations Manager; Ms. Marks, Program Manager; Mr. Meyer, Projects
Manager; Ms. Osif, Business Manager; and Ms. Dittman, Communication Coordinator.

Dennis Ulrey, of Management Planning Solutions, lead group exercises to narrow a list of key priorities for the
Park District. The final list of priorities is:

. Preserve Habitats & Ecosystems

. Demonstrate Responsible Land Stewardship

. Provide a Variety of Programs & Activities that Meet Community Demands
. Develop Parks & Facility Amenities to Meet Future Population

. Continuously Engage the Community

. Improve Organizations Processes

Meeting adjourned at 2:30 P.M.

A Board work session will be held Monday, November 9, 2015 at 6:00 p.M. followed by a regular meeting at 7:00 .M. at
Park Headquarters, 221 N. Main St, Centerville.
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